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This is uncomfortable!

Nope. This is weird.

I don’t really notice…

This would take some getting 
used to...

Why did you do this to me?!





Session Objectives:

1. Differentiate Between
Feedback and Advice

1. Identify Examples of
Poor Feedback

1. Identify Components of High-
Quality Feedback









Why are you suggesting this?







Bryson, you should use more audience 
participation in your presentation. Ask a 
question.

Bryson, you should use more audience 
participation in your presentation. Ask a 
question.

Feedback or Advice?



I  noticed you have struggled with 80% 
of your PST reports. I wonder if an 
Excel data tracker would help.

I noticed you have struggled with 80% 
of your PST reports. I wonder if an 
Excel data tracker would help.

Feedback or Advice?



I  noticed 16 out of 20 of your spring 
PST reports were not completed by the 
April deadline. I wonder how technology 
could change this process.

Feedback or Advice?





Professional Feedback:
“Your standardized test scores have 

improved this year, which is ideal, but 
we have noticed you need to collaborate 
with your team better. That said, you’re 
a shining star and we believe in you.”



User-Friendly



Type 1 : (I  love Carbs)

I heard that  my s tandardized 
tes t  scores  improved and that  
I’m a go- get ter.

Type 2 : (N o Carb D iet )

I heard that  I need to 
collaborate bet ter.





























Not a “Gotcha!” Moment

Makes Expectations Clear

Provide Processing Time

Provide Feedback 
Foundation





Character and Competency Competency w/o Character

Character w/o Competency



Character and Competency Character w/o Competency

Character w/o Competency





⎕ Goal-Referenced
⎕ Clearly Understood
⎕ Actionable
⎕ Consistent
⎕ Ongoing

⎕ Advice Driven
⎕ Judgemental
⎕ Praise Dependent
⎕ Volatile
⎕ Untrue





Quick Feedback Fixes:
1. Start with “I noticed…” + facts

1. Provide processing time

1. “I wonder” or “How could we”

1. Pick One Area of Focus

1. Create a PEERS goal







Do people ask for permission or guidance?

Is there an environment where risks are not only 
encouraged but expected?

How have you highlighted the great work being 
done in and out of the organization?
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