


High Quality Feedback

Bryson Travis
ESMS Instructional Coach
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This is uncomfortable!
Nope. This is weird.
| don’t really notice...

This would take some getting
used to...

Why did you do this to me?!






Session Objectives:

1. Differentiate Between
Feedback and Advice

1 1. Identify Examples of
Poor Feedback

1. Identify Components of High-
Quality Feedback









How many solutions does the following equation have?

Tly+3)=5y+8

Mo solutions

Exactly one solution

Infinitely many solutions
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Feedback or Advice?

Bryson, you should use more audience
participation in your presentation. Ask a
guestion.

Bryson, you should use more audience
participation in your presentation. Ask a
guestion.



Feedback or Advice?

| noticed you have struggled with 80%
of your PST reports. | wonder If an
Excel data tracker would help.

| noticed you have struggled with 80%
of your PST reports. | wonder If an
Excel data tracker would help.



Feedback or Advice?

| noticed 16 out of 20 of your spring
PST reports were not completed by the
April deadline. | wonder how technology
could change this process.

Solykion







Professional Feedback:

“Your standardized test scores have
improved this year, which Is ideal, but
we have noticed you need to collaborate
with your team better. That said, you're
a shining star and we believe in you.”






Type 1:(l love Carbs) Type 2: (No Carb Diet)

| heard that my standardized | heard that | need to
test scores improved and that  cgllaborate better.
I’m a go- getter.
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Conscious Discipline Brain State Model

Executive State
(Prefrontal Lobes)
What can | learn from this?
self-regulation system

Emotional State
(Limbic System)
Am | loved?
aftachment system

Survival State
(Brain Stem)
Am | safe?
arousal system
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Not a “Gotcha!” Moment
Makes Expectations Clear
Provide Processing Time

Provide Feedback
Foundation






Character and Competency Competency w/o Character




Character and Competency Character w/o Competency







| ] Goal-Referenced
[ ] Clearly Understood
| ] Actionable

[ ] Consistent

[ ] Ongoing

Adapted from the book: Eat this Not That - Rodale Press

[ ] Advice Driven

[ ] Judgemental

| ] Praise Dependent
[ ] Volatile

[ ] Untrue
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Quick Feedback Fixes:

1. Start with “I noticed...” + facts
1. Provide processing time
1. “l wonder” or “How could we”
1. Pick One Area of Focus

1. Create a PEERS goal




A PEERS GOAL 1S:
O POWERFUL: Makes a big difference in children’s lives

O EASY:Simple, clear, and easy to understand.

() EMOTIONALLY COMPELLING: Matters a lot to the teacher.

OO REACHABLE: |dentifies a measurable outcome and strategy.

() STUDENT-FOCUSED: Addresses a student achievement, behavior, or
dttitude outcome.




” ‘
A Coach Is ' ( £ g
Someone —\ay
Who Can Give =18 |
Correction g
Without ”:
Resentment
- Coach John Woodei

#



Do people ask for permission or guidance?

s there an environment where risks are not only
encouraged but ?

How have you highlighted the great work being
done in and ?
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